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HOUSING ELEMENT UPDATE

V. REVIEW OF HOUSING ELEMENT PERFORMANCE: 1990-2000

The City of Upland has a tradition of meeting its housing goals. ‘HUD in its most recent review and
evaluation of the City's CAPER concluded that the *City of Upland's activities and accomplishments
during the 1997 program year have been “consistent with its Consolidated Plan goals and strategies.”
The State of California, Housing and Community Development this year also deemed Upland as a "Good
Performer in the use of its competitive allocation of HOME funds and allowed Upland to apply for an
additional $500,000 for the 2000 Program Year. HUD aiso deemed the *most rernarkabie
accomplishment for Program Year 1997 was the construction of 130 units of Senior Housing and a
13,000 square foot rnutti-use Senior Center adjacent to the Senior Housing." The City received national
recognition in the form of a 1998 Best Practice Award from HUD for this project. HUD has commended
Upland *for its dedication to providing affordable housing by exceeding the five-year goals set in the
Consolidated Plan and for providing strategies for a full range of housing options that address all
population groups and persons with special needs.” :

COY D. ESTES APARTMENTS & GEORGE GIBSON SENIOR CENTER

Construction of 130 apartments with 111 reserved for low and very iow income independent seniors and
special needs elderly (handicapped). The development is approximately 72,556 square feetona 4.7
acre site and includes a Senior Center that provides lunch and organized activities. $8,875,616 was
allocated for construction with the Cafifomnia Housing Finance Agency committing approximatety $2.2
million in 8% tax credit funds and the Upland RDA and City of Upland committing approx. $3.8 million in
funds. The City portion included a HUD Section 108 loan guarantee of Not to Exceed $1.2 million.

Construction | Permanent
Bank of Amenca Development Bank ¥ 5.389,189 - | First Mortgage $ 2,191,000
Upland Redevelopment Agency $ 2883066 Upland RDA $ 2,883,066
City of Upland § 693.601 City of Upland $ £93.381
Total $ B,975.61% Capital Conirib $ 3,276,432
Def.Dev.Fee $ 514,352
Total $ 5,558,211

This project showed how the City was able to utilize a number of resources to complete these two
projects. This included a Section 108 Loan Guarantee, Redevelopment Agency funds, a construction
loan from Bank of America, California Housing Finance Agency Tax-exempt bonds, and Federal Tax
Credits. HUD's Best Practice Award exemplify HUD's new strategy for working with the communities that
HUD administers; a strategy that is aimed at improving the state of the art of community development
across the nation. In addition, Best Practice_programs and/or projects display high quality, productivity,
efficiency, and effectiveness.

VILLAGE & SUNSET RIDGE APARTMENTS

Apartment complexes of 180 units were acquired by the Redevelopment Agency in 1998 from various
private owners and the Upland Housing Authority. The Agency has expended approximately $11 miliion
tn acquisition and improvement funds. Prior to the Agency's involvement, both projects experienced a
significant amount of police activity and were suffering from fragmented and small investor property
management at their centralized locations. To date, after a concentrated effort by the Agency with

The Planning Center . Page 59
August 2001 QAUpI-(4\Firmens tex\Mary Text\Final\01-07-24 final.dec FINAL



V. Review of Housing Element Performance to Date

friendly acquisition and utilizing a professional property management firm with key on site management,
these apartments have been upgraded with intenor and exterior improvements and effectively managed.
improvements have included a large amount of exterior and interior work such as landscaping, tot lots,
driveway resurfacing, stucco and paint, and necessary interior reinvestments such as carpet and
appliance replacement. The improverments and change in management have all been essential
elements in the restructuring of these properties. Moreover, the Agency has with a professional
management firm operated each apartment complex with market based expectations while.still prowdmg
low income affordable units based on allowable HOME rents. These properties now include affordability
covenants for 36 units that benefit very low income households in the community.

HABITAT FOR HUMANITY

Upland assisted this organization with its first project within San Bernardino County to create home
ownership opportunities for two very low income families. The Agency transferred an unimproved
agency parcel of approximately one third acre to this organization for $1. after purchasing it from the City
of Upland for $60,000. it addition, the Agency provided a loan of $40,000 to Habitat for purposes related
to the improvement of the property. Staff is currently negotiating the Habitat loan obligation in order for it
to remain on each parcel and ensure long term affordability at each location tor a period of up to 50
years. [f the properties are sold at a market value or to occupants not of this very low income then the
Agency loan funds must be repaid to the Agency to be reused for a future affordable housing project.

CDBG ENT!TLE_MENT USE FOR AFFORDABLE HOUSING

Upland has been an entitiement city since 1980 and has funded the original version of programs such as
the Housing improvement Program (HIP) and has continued to provide public service funds for current
programs such as Emergency Repair Program that assists low income owner occupants of homes
including mobile homes with grants of up to $2,500 that helps maintain the supply of affordable housing.
Upland has improved 35 homes with the ERP since it was started in FY 99/00 and has a goal in the 2000
Housmg Etement to serve 100 more very low clients by year 2005. Despite having a relatively small
entitiement, Upland's Citizen Advisory Review Committee has ensured that CDBG has funded programs
such as Fair Housing & Landlord Tenant Relations, St. Joseph's Church and SOVA's homeless/hunger
programs, the Foothilt Family Shelter that assists homeless families transition frorm homelessness with
job skills and a stable address to employment.

RUD's review of CAPER concluded that the City is making progress in supporting the very-low income
popuilation and the City provides a Continuum of Care with programs that provide food, clothing and
housing referrals tor the homeless.

STATE OF CALIFORNIA HOME FUNDS

The City of Upland, a State designated "Good Performer" has a proven track record since 1993 in
expending State HOME funds for affordable housing purposes in the comrmunity. A summary of funds
earned through the competitive grant process, the programs and number of families assisted is provided
in Table 45.

OTHER ACTIVITES

Upland continues to look towards implementing a variety of new strategies in meeting its affordable
housing goals. Currently, Upland is in the Chapter 8 process with the County of San Bernardino to
recover a tax defaulted single family home. The Upland Redevelopment Agency will acquire this home
and use it for an affordable housing purpose. Upland will continue to work cooperatively with the County
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Czry of Upland

HOUSING ELEMENT UPDATE

with this specific annual process to recycie improved and unimproved properties lost through tax liens to
be made available through Uptand Community Redevelopment Agency efforts to obtain and reuse these

properties for affordable housing. Also, Upland is looking at other mutti famity properties needing
assistance to encourage reinvestment and dedicated property management such as within the

designated Low and Moderate Income areas such as Richland and the Diamond Court. Upland is also
monitoring HUD foreclosures within the community, has received its HUD SAMS number this year, and

will be positioning itself to facilitate the appropriate acquisition, rehabilitation and resale of these

properties. Also, Upiand received approval this year from HCD to combine its HOME tunded First Time
Home Buyer Program with Lease to Own Bond Program, a unigue program that utilizes private, tax
exempt bonds through a JPA of jurisdictions throughout Los Angeles and San Bernardino Counties.

TABLE 45
CITY OF UPLAND HOME FUNDS ALLOCATION
71993-2000
Year | Amount \ Program | Total Served
1993 § 957,618 00R 32
FTHB 13
TBRA 23
1994 $1,000,000 OO0R 32
RRP 36
1996 % 947,625 FTHB 12
RRP 73
1997 % 997,500 0OR 14
FTHB 30
1998 $ 748,650 OOR 10 (Projected)
FTHB 18 (Projected)
1999 § 499,800 0OR 13 (Projected)
FTHB 11 (Projected)
2000 $1,500,000 {Projected) RRP 24 {Projected)
§ 400,000 PROGRAM INCOME 16 (Projected)
TOTAL $7,051,193* 357 (Projected)
meat nciudes approomatety $300,000 for aoministratve costs,
KEY: i
OOR Dwner Occypied Rebabilitation: Single Family Home Owner Qccupant Low Interest

loans ceferred to salg, refinance, titie transter. Loans made up to 325,000 tor code, heakth & safety

itern improvemests, 80% Co. Median income (Farmily 4 Max, $37,900/yr.)

First Time Nome Buyer Program; Silent 2 3% |nterest Beanng deferred loan of up to

- $30,000 or 20% purchase price of max, of $179,050 geterred to sale. refinance, title transfer  B0%
Co. Median Income {Famity 4 Max. $37,900/yr.)

Tenant Based Rental Assistance: Short Term 24 months of rental assistance to tenants

FTHE

TBRA.

in Multi-Farrily Residences 50% Go. Median income (Famity 4 Max, $23,700/yr}

RRP

unit for acqursition with mmimum 13 year affordability.

Rental Rehabjiitation Program: | ow Imerest 0-3% for Mutti Family Property Acquisition
and Rehabiltahon. Depending on amourt borrowed by owner of up to 523,000 per unt tor rehab with
rent affordability covenants to be kept in place for a penod of 5 to 10 years or up over $25,000 per
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V. Review of Housing Element Performance to Date

As part of this Housing Eiement update process, the City conducted an evaluation of the following:

The appropriateness of the housing goats, objectives and policies in contributing to the
attainment of the state housing geal;

The effectiveness of the element in attainment of the community’s housing goals and
objectives; and '

The progress of the City in implementing the previous Housing Element.

Table 46 contains a summary of the results of this evaluation of the previous Housing Element, along
with recommendations for the current element based on the City's experience since 1990.
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