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The City of Upland operates on a fiscal (budget) year that
starts on July 1st and ends on June 30th. As we enter the
budget preparation season for the new Fiscal Year 2016-
2017 budget, | want to encourage all City of Upland em-
ployees to take some time to learn about the City’s over-
all budget and your department’s budget. Even if you
don’t consider yourself a finance wizard, and even if your
day-to-day job responsibilities do not include managing
budgets, it's important and helpful for you to understand
how the City’s operations are financed. In other words,
it’s nice to know where the money in your paycheck
comes from.

| also want to encourage you to share with your supervi-
sor any ideas and suggestions that you may have on ways
that the City can spend less money, raise more revenue,
and operate more efficiently. Thankfully, the Great Re-
cession is over, but many of the financial challenges fac-
ing California cities are still with us. Maybe you have a
colleague in another city who shared a great money-sav-
ing idea with you. Maybe you recently saw a new prod-
uct at use in a private business that you believe would
benefit the City of Upland. Maybe you recently learned
of a new technology that would save the City money and
allow us to offer better customer service. We want to
hear your suggestions.

The City of Upland has come through some very tough
financial times over the last few years, and we are com-
mitted to doing everything that we can to continue the
positive momentum toward a financially sustainable fu-
ture. We will only be successful if every Upland em-
ployee, at all levels of the organization, accepts respon-
sibility for making every dollar count.

Rod Butler
City Manager
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In the month of February, the Council took the follow-
ing actions:

e Presented a Certificate of recognition to Eagle Scout
Kurtis Glenn Fabela, Troop 601

e Held a Badge Pinning Ceremony for Police Sergeant
Maurice Duran

e Approved an Amended Owner Participation Agree-
ment with Ford of Upland

e Approved a IRS 115 Trust to set aside funds for fu-
ture pension obligations

e Approved a separate State of the City event to be
held on April 19th

e Presented Harris Koenig, President/CEO of San An-
tonio Regional Hospital a check from the Manufac-
tured Housing Educational Trust

e Approved an amendment to the REACH Air Ambu-
lance Agreement

ETHICS CORNER

The next General Election in Upland is scheduled for No-
vember 2016. As a reminder, there are restrictions on
campaign activities for City employees and officials. Gov-
ernment Code Section 3201-3209 prohibits City employ-
ees from engaging in political activity during work hours.
While employees are working, no one may solicit cam-
paign contributions, promote a candidate or ballot meas-
ure, use facilities such as email, interoffice mail, copiers,
scanners, or computers to distribute, produce materials,
or post to social media for a candidate’s campaign or bal-
lot measure. On personal time and with personal re-
sources, City employees and officials are welcome to par-
ticipate in the election process by campaigning, making
campaign contributions, and supporting your favorite
candidate. One of the greatest privileges we have in this
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great country is the right to vote. Please exercise your
right, but do so ethically and responsibly.

ADMINISTRATIVE SERVICES

Welcome New Employees who joined the City in Febru-
ary:

Joshua Cardenas — Recreation Specialist
Jacob Bubenheim — Recreation Specialist
Christen Jennings — Recreation Specialist
Adam O’Connell — Sr. Recreation Leader
Esperanza Rios — Counter Technician
Mike Kitchen — Operations Maintenance Superintendent
Andy Carpio — Recreation Specialist

Congratulations to Employees who were promoted or re-
classified in February:
Ernesto Bobadilla — Maintenance Worker

Take care of your body and mind — Just as you exercise,
eat healthy and even floss your teeth to take care of your
body, you can take steps to boost your mental health.
Good mental health supports your ability to deal with
everyday issues and is key to creating the life you want.
Here are five things you can do to take care of your mind
to keep you at your healthy best:

1) Exercise: Exercise causes your body to release en-
dorphins. These endorphins make you feel good and
help improve your mood. Mix it up and try a variety
of exercises to find one you like, such as yoga, danc-
ing, walking or sports.

2) Eat well: The right diet can help lower stress. Some
foods contain nutrients that help your body manage
stress, such as tea, yogurt, avocados, carrots, whole
grains, nuts and fish.

3) GetenoughZZZZs: You need sleep to help your body
repair and process the stress from the day. It’s the
time your brain has to wind down. It also helps your
body to relax after using tense muscles during the
day. Adults should get 7 to 8 hours of sleep each
night or catch up on sleep on weekends. Sleep also
balances your metabolic hormones and prevents
over eating or excessive snacking.

4) Connect with others: Maintain and develop strong
ties with people around you who will support you.
Your personal relationships affect your well-being.

5) Practice mindfulness in daily activities: Make time
for meditation, reflection or just deep breathing ex-
ercises.

Healthy hint: Using LiveHealth Online you can see a
board-certified doctor or licensed therapist on your
smartphone, tablet or computer with a webcam. It’s
quick and easy to use, and will help you get the care you
need when you need it. All you have to do is sign up at
livehealthonline.com or download the free app.

Finance
New Businesses:

Moen Global Inc. Wholesale Baby Products

Agbincola Tax & Business Ser- Income Tax & Accounting Services

vices Inc.
CIP Real Estate Property Ser- Property Management Office
vices

Computer Systems Design
Ken Pharmacy

Route 66 Auto Sales
Woman You Are

Computer Repair Services
Pharmacy

Used Auto Sales

Beauty Salon

The Government Finance Officers Association
G of the United States and Canada

perenn thia

CERTIFICATE OF RECOGNITION FOR BUDGET PREPARATION

Administrative Services Department/Finance
Scott Williams - Finance Manager
City of Upland, California

GFOA Distinguished Budget Presentation Award Pro-
gram for the City of Upland, FY 2016 Budget - In 1984,
the Government Finance Officers Association (GFOA) es-
tablished the Distinguished Budget Presentation Awards
Program to encourage local governments to prepare
budget documents of the very highest quality that reflect
both the guidelines established by the National Advisory
Council on State and Local Budgeting and the GFOA's
best practices on budgeting, and then to recognize indi-
vidual governments that succeed in achieving that goal.
Budgets submitted for the award are reviewed by se-
lected members of the GFOA professional staff and by
outside reviewers with experience in public sector budg-
eting. The Finance Department worked very hard to as-
semble the high quality budget document that earned
this year’s award. This year, we would like to especially
recognize Rocio Preciado whose efforts truly pushed this




project over the line, and completed it in the excellent
final format for distribution. Thank you Rocio!!

GEAR/™

Tyler Munis
Implementation for Phase 1 is close to go live. We are

having end user training on the week of March 7th and
the week of March 14th. AP, AR and purchasing staff are
having their final trainings. Go live planning starts on
March 12th.

IT Tip

Upland IT has recently observed a rise in ransomware at-
tacks against government agencies. The attackers are
becoming better and better at convincing staff to click on
links or download mail attachments. In the latest wave
of ransomware attacks, the phishing emails are claiming
to be from the USPS or FedEx. The emails contained links
to phony websites, which would instantly offer the victim
to download a file called shipment.exe or shipment.zip
or similar named ones. We also noticed phishing emails
claiming to be from HR. Opening these files will auto-
matically download the ransomware, which encrypts all
the files including ones on the shared drives. Please use
caution when you click on a website advertisement or a
link on an email as a single employee can jeopardize the
security of an entire organization. Below is a link to the
FBI website related to ransomware.

https://www.fbi.gov/news/stories/2015/january/ran-
somware-on-the-rise/ransomware-on-the-rise

issued. Large tenant improvements are recorded as sin-
gle activities but valuation and fees are established in re-
lation to the size of the project.

Small Business Development Center - The City of Upland
has partnered with the Inland Empire Small Business De-
velopment Center (SBDC) to offer no-cost consulting ser-
vices in Upland, as well as Small Business Training Events.
Each of these training events are designed to teach prac-
tical, hands-on small business management skills. The
trainings are facilitated by dynamic, knowledgeable in-
structors, and range in content from introductory ideas
to advanced business concepts. Topics include market-
ing, cash flow, financial statements, business valuation,
sales, bookkeeping, accounting, strategic planning and
much more. Please click on the link below to see the de-
scriptions of the specific training events being hosted in
the City of Upland. The One-on-One Business Consulting
services are available every other Wednesday at the Car-
negie Cultural Center (east of Upland City Hall), 123 D
Street, Upland, CA 91786. To schedule an appointment,
please contact the SBDC at (909) 983-5005.

http://www.ci.upland.ca.us/uploads/files/Up-
land%20Seminars%202016.pdf

FIRE DEPARTMENT

DEVELOPMENT SERVICES

Building and Safety — The permitting activity for the
month of January 2016 has been relatively busy. A total
of 71 building type permits have been issued with a val-
uation of $1,060,388. This resulted in a total of $42,805
in permit fees collected. These totals comprise permits
from residential room additions and commercial tenant
improvements, along with miscellaneous wall, swimming
pool, plumbing, and mechanical and electrical permits.

To date in February, a total of 43 building type permits
haven been issued with a valuation of $1,412,722 with a
total to date of $44,211 in permit fees collected. The dif-
ference in valuation and fees is due to the type of permits

Upland and Montclair Fire Departments recently partici-
pated in active Shooter training.

Calls for Service - Since January 1, 2016, the Upland Fire
Department has responded to 804 calls for service. Of
those, 579 were EMS related.




COMMUNITY SERVICES

Recreation Division — As part of Let’s Move Upland, the
VIC's Place Afterschool participants have been having so
much fun cooking up a storm. Staff have been incorpo-
rating reading,
math, and nutri-
tion into each
cooking session.
Even better, the
children are try-
ing new foods
and enjoying
them

Get ready to Reuse, Reduce & Recycle! —You will be able
to donate your gently used items, shred your documents,
learn about ecofriendly prod-
ucts and water conservation all

in one place. There will be a [' O‘
=~ @
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Water Wise Demo and Talk K
from 10:30 a.m. to 12:30 p.m. 3
by Dave Schroder from the QH - O
Chino Basin Water Conserva-
tion District and activities for
the children. Our FREE Spring into Reducing, Reusing and
Recycling event will take place on Saturday, April 30th
from 10:00 a.m. to 2:00 p.m. at Magnolia Park located at
651 W. 15th Street, Upland.

Military Banner Program - The Recreation Division has
been conducting our annual status update for the mili-
tary banners. We are currently accepting application for
new banners and are making sure they meet the qualifi-
cations specified by the Adopt A Soldier Military Banner
Committee. Our bi-annual installation period is ap-
proaching in May and we are preparing to put new ban-
ners up and take down banners of soldiers who have
completed their service. The families of these soldiers
will then have the opportunity to pick up the banners
once they come down.

Basketball Finals - Saturday, February 27 and March 5th
— This season we have 26 teams (260 participants) in the
Upland Youth Basketball league. Games are played at
Western Christian High School. Boys and Girls ages six to
eleven years are learning basketball and having lots of
fun. Trophies will be passed out to 1st — 4th place Divi-
sion winners. A big THANK YOU to all the volunteer

coaches. We could not do this program without Upland
coaches, parents and great staff.

PUBLIC WORKS

From February 16 — 22, the City of Upland and its Library
were graced with the artistic renderings of children from
Metropolitan Wa-
ter District’'s “Be
Water Wise” art L e
contest. K-12 chil- | G

dren from the WELCOMES YOU
Southern Califor- opine 207%m *

nia region submit- % 0(@
ted their vision of ;
“Water is Life” Student A'I'E{'“b”'"m
and the winning =)
artis now on tour.
Upland  middle-
schooler  Shafin
Gazi was a past
winner, we need
more!
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Upland Downtown — Street Lighting Upgrades — In
March, Alex Carrasco and Matt Slagle will be retrofitting
the existing 70 decorative nostalgic streetlights with LED
lighting technology. These improvements are expected
to improve lighting in the
downtown area. LED light
emits a brighter whiter
light which improves color
and clarity in the area illu-
minated. Additionally, us-
ing LED technology results
in lower operating power
usage costs and reduced
replacement maintenance
expense due to their
longer service life. At the
end of February, Alex and
Matt converted/replaced
two streetlights near the
Grove Theater. Itis expected the work will take two staff
people less than two weeks to remove, retrofit and up-
grade the new LED units. Keep an eye out for these light-
ing enhancements coming to the community in the
month of March!!!

Upland Efforts to Conserve OQur Water - In the winter
months it becomes much more difficult to reduce our
water use because being good stewards, we typically
turn off our irrigation systems and let Mother Nature
take over this job. Everybody knows that approximately
70% of the water used at our homes is applied to irrigat-
ing lawns and plants. This higher outdoor water use
makes it easier for most residents and business owners
to make adjustments in their irrigation systems and save
large quantities of water. Upland achieved the Gover-
nor’s 36% water use mandate in the summer of 2015,
which is a fantastic accomplishment!!

Since most people turn off their irrigation water in the
winter, to achieve water savings in these cooler months
we have to change our water use habits in the home. For
example, making sure we turn the water off when brush-
ing our teeth; taking shorter showers; ensuring the dish-
washer and laundry load operations are fully loaded to
optimize our water use for these purposes. It is obvious
that the community of Upland is taking conservation se-
riously and watching our water use. In December 2015
and January 2016, Upland residents reduced their use by
19% and 25% respectively over the monthsin 2013. Your
efforts are appreciated and needed to meet the Gover-




nors reduction target and Upland’s mandated conserva-
tion standard of a 36% reduction over 2013 water usage.
These requirements have been extended through the fall
of 2016.

Upland will receive $27,818 from SoCalWaterSmart for
Turf Removal — Staff took the initiative to design and im-
plement drought friendly landscape retrofits on the me-
dian islands on Monte Vista Avenue south of Arrow High-
way, and on Arrow Highway from Claremont Boulevard
to Monte Vista Avenue. The project is now completed
and has received its final program compliance inspection
by Inland Empire Utility Agency. Staff received notice
that our in-house project has been approved and the City
will receive its turf removal reimbursement request.
Thanks Again to the Environmental Staff: Harrison Ngu-
yen, Daniel Lee and Trenton Ramos, and our Operations
Staff: Don Cease, Curtis Henderson, Harv Kawaguchi,
Billy Wilson and Alex Carrosco for preparing the grant ap-
plication, related project design documents and con-
structing the landscape retrofit improvements. Your ef-
forts saved the City money and created an attractive, sus-
tainable and California friendly landscape. Great Job !!!

Before

After

POLICE DEPARTMENT

Community Events — Members of the Upland Police De-

partment attended the following community events:

January 19th Upland Stakeholders Meeting

Gaining Peace and Unity by Soheila Azizi
Little Free Library Unveiling

Upland Community Partnership Meeting
Upland Police Foundation Meeting
Neighborhood Watch — Upland Hills
Drive North

Upland Interfaith Meeting

January 23rd
January 25th
January 27th
January 27th
January 27th

February 1st

February 2nd Battle of the Badges Blood Drive

February 3rd Rotary Meeting

February 3rd City Council Advisory Committee Meet-
ing

February 4th Elks Lodge Officer of the Year Dinner

February 9th Clergy Council Meeting

February 9th Homeless Advocates Meeting

February 11th | Neighborhood Watch — Arrow Highway
February 13th | Rumi & Divine Love Presentation
February 16th | Upland Homeless Stakeholders Meeting
February 18th | City School Safety Committee Meeting
February 19th | West End Real Estate Professionals —
Chief Guest Speaker

Administration Highlights:

The Upland Police officer of the year, employee of the
year, cadet of the year and volunteer of the year for 2015
were all recognized on February 3, 2016. The officer of
the year is Officer Andrew McCullough.
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The employee of
the year is Dis-
patcher Elizabeth
Covey.

Crime Statistics are available on-line on the Police De-

The cadet of the year
is Geneva Holzer.

The volunteer of
the year is Vol-
unteer in Police
Service Wayne
Jones.

The backgrounds and training division is working to fill a
total of 14 vacant positions.

Operations Division Highlights:

A citizen sent a cake to the Police Department thanking
Officers McCallon, Cushman and Brown, as well as the
rest of the department for their handling of an assault
with a deadly weapon her son was the victim of.

partment Public Information page. Please click on the
link below to view:
http://www.ci.upland.ca.us/#Crime_Statistics

CALIFORNIA
NCORPORATED IN 1906

Investigations Division Highlights:

Detectives had been searching for about a week for a
suspect in a stalking case where the suspect was repeat-
edly returning to the victim’s apartment. On one occa-
sion, the suspect broke into the apartment and was
found hiding under the bed by the victim’s 11-year-old
daughter. A Detective located the suspect in Memorial
Park. He was booked for Stalking and Residential Bur-

glary.

Following up on information provided by a patrol officer,
Detectives identified a suspect responsible for a residen-
tial burglary and a commercial burglary. The suspect
confessed to both crimes and was booked.




Detectives distributed a wanted flyer for a suspect who
robbed a convenience store at gunpoint. They were then
contacted by the Chino Police Department who arrested
a male matching the description who had committed
similar crimes in Chino. Upland Detectives interviewed
the male who confessed to committing the Upland rob-
bery. The suspect was booked for multiple counts of rob-
bery.

Detectives received information that a registered sex of-
fender was involved in an event at 24th Street Park in
which a group of photographers were going to be pre-
sent to photograph child models. The offender was no
longer on probation or parole so it was notillegal for him
to attend the event. Detectives prepared a notification
flyer which they distributed at the event to notify the in-
volved parties of the fact that the registered sex offender
was present at the event. The flyers were well received
by the public.

Community Resource Officer Highlights:

Since the Community Resource Officer Team (CRO) was
created approximately four months ago, they have suc-
cessfully placed 26 people into various housing pro-
grams. This was accomplished working alongside our city
consultant, Doug Story, our Homeless Outreach volun-
teer, Cindy Gavin, and members of our Interfaith Clergy
Council. The CRO’s have offered housing programs to
multiple homeless throughout the City and facilitated
their transport. Unfortunately, a large amount of those
homeless were not quite ready to take the next step.

The Community Resource Officers, along with other po-
lice department personnel, have arrested five individuals
from Memorial Park for the sales of a controlled sub-
stance. The CRO’s have also assisted in serving three sep-
arate search warrants at Medical Marijuana Dispensa-
ries.

The CRO’s responded to a possible residential burglary in
progress in the 1100 block of N. Tulare Way. The CRO’s
captured one suspect after a brief foot chase and booked
him for possession of a stolen vehicle and possession of
a controlled substance. A second suspect was arrested
at his home in Rialto a few days later through search war-
rants written on cell phones recovered at the scene.

There is a local nightclub that had several shootings oc-
cur in the parking lot. Alongside the Upland Fire Depart-

ment and Code Enforcement, the CRO’s conducted an in-
spection at the business resulting in a brief closure while
the location was brought within the City code.

CRO’s located multiple drainage tubes within the City
where homeless are residing. These people have been
offered housing and resources to help with their current
situation. The CRO’s are working the Upland Public
Works to alleviate this problem.




Code Enforcement Highlights:

Medical Marijuana Update — Code Enforcement served a warrant on a medical marijuana dispensary and seized marijuana
and other evidence. Code Enforcement continues to investigate dispensaries operating in violation of City ordinances.

MARCH BIRTHDAYS

Melecio Picazo — March 1
Beatrice Torres — March 4
Rami Asad — March 8
Marcus Simpson — March 11
Jon Knowlton — March 12
Mario Maury lll — March 13
James Callens — March 13
Gregory Garcia— March 14
Nathan Foster — March 16
Tanya Bragg — March 16

Lawrence Latimer — March 16
Sean Markey — March 17
Timothy Jones — March 17
Luis Macias — March 20
Russell Sedillo — March 21
DeVon Wright — March 22
Laura Green — March 22
Rod Butler — March 23
Victor Acevedo - March 24
Diana Vazquez — March 24

Michael Daignault — March 24
Shirley Loza-Coi — March 25
Brad McCaulley — March 26

Mark Iwaszko — March 26
Jesse Quinalty — March 29
Thomas Melendrez — March 29
Mary Cooper — March 29
Karen Smith — March 31
Christopher Brookhart — March 31




